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Small Charities, Trends and Income
generation

- Amber Shotton, Head of Membership & Learni



Introductions

A The FSI: A membership charity with 5,000+ small
and medium charity members working across the
UK.

A Training, advice and conference events, researcrh
and policy for members

A About me:
A 15 years corporate sector experience
A 5 years experience in charity sector
A Head of Membership and Learning for the FSI
A Voluntary Exec Director Role and Trustee role
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A 300 respondents each quarter
A Representative of cause, geography and size
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From June '13 - March '14
number of volunteers
rose by 7%
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From June '14 - March '15
demand for services rose by
15% for the small charities
survyed

thousands of kids
received benefits from the
organization's charitable
efforts and activities

DEMAND FOR
CSERVICES

Have you seen the
demand for your services
increase, decrease or

remain unchanged?

YEAR1
+15%

LIKELIHOOD
x¢ OF CLOSURE

How likely is it that your charity
will close down during the next
twelve months?

From June '13 - May
'14 small charities who
viewed closure as
likely went up by 11%

From June '13 - May '14
demand for services rose
by 15% for the small
charities survyed

YEAR 2

From June '14 - May

'15 small charities who
viewed closure reduced
by 1%
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YEAR3
+27%

From June '15 - May

From June '15 - May
'16 small charities who
viewed closure went
up again by 17%

'16 demand for
services rose by 27%
for the small charities
survyed

www.thefsi.org

www.thefsi.org




YEAR1

From Sept '13 - May From Sept '13 - May

'14 small charities that '14 small charities
held reserves increased that used their reserves
by 6% increased by 9%

+6%

YEAR 3

From June '15 - May '16 From June '15 - May 16
there was no change in small charities that used
small charities that held their reserves increased
reserves by 8%

NO CHANGE

Have your volunteer
numbers risen, fallen or
remained unchanged?
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From June '14 - May
'15 number of
volunteers rose by
8%
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The way forward

A Volunteering
A Collaboration
A Diversity incomes




Volunteering

A Bucked the trend NCVO UK Civil
Society Almanac 2016

A Volunteer numbers increased by
25% over 3 years

i Increased reliance on volunteers
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36%

REPORTED AN INCREASE IN
VOLUNTEERS

GREATEST
CHALLENGES AHEAD..

1. Workload

2. Funding

3.Demand for
services

REPORT STAFF o
MORALE AS 80 /0

EXCELLENT




IMPACT OF SKILLS GAPS

Skills gap

A Focus on critical activitiesyo back to your
strategy and business plan

A Build in ways to identify training needs into ==
existing processes e.g. induction, appraisal

A Anticipate change& both programmes and
. KEY REASONS FOR SKILLS
people may impact your development need GAPS
i Allocate a budget ?%ff%ﬁ‘i.’;"!:ﬂ *
evelopment
A Ensure learning is cascaded

Lack of time to
attend training

AVERAGE ANNUAL
SPEND ON
TRAINING AND
DEVELOPMENT




Collaboration

A Large number of collaboration
A Meaningful partnership?
A Greater collaboration could help




