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Introductions
Ã The FSI: A membership charity with 5,000+ small 

and medium charity members working across the 
UK.

Ã Training, advice and conference events, research 
and policy for members

Ã About me:

Ä15 years corporate sector experience 

Ä5 years experience in charity sector

ÄHead of Membership and Learning for the FSI

ÄVoluntary Exec Director Role and Trustee role



The Small Charity Index

ÃvǳŀǊǘŜǊƭȅ ΨtǳƭǎŜ ƻŦ ǘƘŜ {ŜŎǘƻǊΩ ǎǳǊǾŜȅ

Ã 300 respondents each quarter

Ã Representative of cause, geography and size

Ã Now into 12th Edition (36 months)



Slide ςincome changes





The way forward

Ã Volunteering

Ã Collaboration

Ã Diversity incomes



Volunteering

Ã Bucked the trend - NCVO UK Civil 
Society Almanac 2016

Ã Volunteer numbers increased by 
25% over 3 years

Ã Increased reliance on volunteers 



Skills gap

Ã Focus on critical activities - go back to your 
strategy and business plan

Ã Build in ways to identify training needs into 
existing processes e.g. induction, appraisal.

Ã Anticipate change ςboth programmes and 
people may impact your development needs

Ã Allocate a budget

Ã Ensure learning is cascaded



Collaboration 

Ã Large number of collaboration

Ã Meaningful partnership?

Ã Greater collaboration could help


